
 
 
 
 

 
The following actions provide guidance and potential next steps for the implementation  

of professional learning from the ATL session on Systems into practice in your classrooms, schools, 
and beyond. Schedule time with your principal to discuss the action and implementation of next 

steps in your school. Be prepared to share about the actions you will take at the start of  
our next ATL session. 

 
• Be a champion for the Highly Effective Classroom Framework. Apply your new learning 

about Systems Thinking to your efforts to champion the Highly Effective Classroom 
Framework. Build off of the scenarios explored during the Systems session and find 
ways to support deep, meaningful implementation of the Highly Effective Classroom 
Framework in your own classroom, within the teams you are a part of, and in your 
school as a whole.  
 

• Design & deliver professional learning to your colleagues. This could be sharing some 
aspect of what you have learned during the Purpose session, or something connected to 
your schoolʻs CSIP or Strategic Plan. This professional learning could be delivered to the 
full faculty or during school-based professional development. Feel free to take any of 
the resources provided and adapt them to what best matches the goals of your school, 
what best meets the contextual needs of your colleagues, the time you have to present, 
and learning objectives for the session. Possible content from the Systems session that 
could be shared with staff:  
 

o Exploring Systems Thinking Theory 
o Discussing Myths & Facts About Systems Thinking 
o Being Aware of Unintended Consequences 
o Applying the Ladder of Inference 
o Considering & Adjusting Mental Models 
o Utilizing the Iceberg Model to Take Action as Systems Thinkers 
o Other Ideas 

 
• Read the book Unstoppable Learning. Come to the next ATL session prepared to share 

what you learned and how it has impacted your practice as a Teacher Leader. 
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Building Teacher Leadership One Brick at a Time  


