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Leadership in Action:

One of the primary goals of the Henry County Alliance of Teacher Leaders (ATL) is to ensure
professional learning leads to action in your classrooms, schools, and beyond. Recognizing that
every Teacher Leader is unique, it is up to YOU to determine the “just right” next action. Your
challenge is to create opportunities to stretch your growing leadership skills; however,
leadership is not a solo endeavor. Look for meaningful partnerships and communicate
proactively with leaders and colleagues in your school.

Please select at least one of the following actions to take as a Teacher Leader, based on your
Summer Camp learning. Schedule time with your principal to discuss the action and
implementation of next steps in your school. Be prepared to share your ideas for contributing
to your school community and be open to feedback on actions you can take.

e Become a champion at your school for The Highly Effective Classroom Framework. Look
for informal opportunities and create formal opportunities to dialogue with your colleages
about the implications to instructional practice as a result of implementation of HEC.

e Share actions you are taking to embed various elements of the HEC in your practice
e Ask for feedback
e Ask your colleagues about strategies they utilize within the following areas;
o Instructional Foundations
o Learning Engagement
o Conditions for Learning
**Be specific with your examples, questions, and feedback
e Consider engaging in peer observations specific to the HEC
e Learn from what your colleagues are doing
e Be open to putting your practice on display

e Design & deliver professional learning to your colleagues. This could be sharing something
learned at Summer Camp or something connected to your school’s CSIP or the Strategic
Plan. This professional learning could be delivered to the full faculty or during scheduled
school-based professional development. Feel free to take any of the resources provided and
adapt them to what best matches with the goals of your school, what best meets the
contextual needs of your colleagues, time you have to present, and learning objectives for
the session. Possible content from Summer Camp that could be shared with staff:

o Voice Definition o Aspirations Profile
o Noise v Voice o Voice Process: Listen, Learn, Lead
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