HENRY, Kicking Off a Winning Season-Self Worth
Teacher Leader Actions

Game Time!

Teacher Leadership in Action:
One of the primary goals of the Henry County Alliance of Teacher Leaders (ATL) is to ensure
professional learning leads to action back in your classrooms, schools, and beyond. Recognizing
every Teacher Leader is unique, it is up to YOU to determine the “just right” next action. Your
challenge is to create opportunities to stretch your growing leadership skills; however, leadership
is not a solo endeavor. Look for meaningful partnerships and communicate proactively with
leaders and colleagues in your school.

The following actions are intended to support you in putting your learning from the ATL session on
Self Worth into practice back at your school. Schedule time with your principal to discuss the
action and implementation of next steps in your school. Be prepared to share about the actions
you will take at the start of our next ATL session.

e Take action on a Self Worth scenario linked to the Highly Effective Classroom
Framework. Adapt one of the scenarios shared during the Self Worth session, or create a
new scenario you can bring to life! The key is to identify an area in your school that could
be improved by applying your learning from the Self Worth session AND intentionally
connect these actions to an area of the Highly Effective Classroom Framework.

e Design & deliver professional learning to your colleagues. This could be sharing some
aspect of what you have learned during the Self Worth session, or something connected to
your school‘s CSIP or the Strategic Plan. This professional learning could be delivered to the
full faculty or during scheduled school-based professional development. Feel free to take
any of the resources provided and adapt them to what best matches with the goals of your
school, what best meets the contextual needs of your colleagues, time you have to
present, and learning objectives for the session. Possible content from the Self Worth
session that could be shared with staff:

o Belonging

o Heroes

o Sense of Accomplishment
o Citizens & Visitors

o Otherideas?

e Diginto the book Teach Like A Champion 2.0: 62 Techniques That Put Students On The
Path To College. Come to the next ATL session prepared to share one strategy you have
tried from the book. Also, look for opportunities to share with your colleagues what you
are learning and trying in your classroom from Teach Like A Champion.
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