Engagement
Teacher Leader Actions
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The following actions provide guidance and potential next steps for implementation of professional
learning from the ATL session on Engagement into practice in your classrooms, schools, and beyond.
Schedule time with your principal to discuss the action and implementation of next steps in your
school. Be prepared to share about the actions you will take at the start of our next ATL session.

e Take action on one of the Engagement scenarios linked to the Highly Effective
Classroom Framework. Adapt one of the scenarios shared during the Engagement
session, or create a new scenario you can bring to life! The key is to identify an area in
your school that could be improved by applying your learning from the Engagement
session AND intentionally connect these actions to an area of the Highly Effective
Classroom Framework.

e Design & deliver professional learning to your colleagues. This could be sharing some
aspect of what you have learned during the Self Worth session, or something connected
to your school’s CSIP or Strategic Plan. This professional learning could be delivered to
the full faculty or during school-based professional development. Feel free to take any
of the resources provided and adapt them to what best matches with the goals of your
school, what best meets the contextual needs of your colleagues, time you have to
present, and learning objectives for the session. Possible content from the Engagement
session that could be shared with staff:

o Fun & Excitement

o Curiosity & Creativity

o Spirit of Adventure

o The Balanced Model for Engagement (Relationships, Content, Clarity)
o Otherideas

e Be a Teacher-preneur. Find a way to bring your Teacher-preneur dreams—or even a
small part of your ultimate dreams to life!

e Read the book Total Participation Techniques. Come to the next ATL session prepared
to share a strategy you have tried in your classroom.

e Don‘t be a Bore in 2034! Don‘t forget to prepare for the Mock Reunion at our next
session. For this activity, you will BE yourself 10 years from now and speak only in the
present tense as if it were already 2034. Your goals are being achieved and all your
dreams are coming true! Share what actions you have taken as a Teacher Leader. Feel
free to bring props/artifacts that reflect things you have done such as best-selling books
and articles you have written, magazine covers you have been on, awards you have
won, and photographs of things you have achieved.
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