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ACTION SCENARIO 2 — The Hesitant Trailblazer 
 
A teacher wants to try a radical instruc2onal redesign, but they 
fear cri2cism, evalua2on consequences, and peer judgment. 
 
Challenge: 
Innova2on is stalled by fear. 
 
Ac<on Ques<on: 
What support structures might move this teacher from  
wan2ng → doing? 
 

ACTION SCENARIO 4 — The Broken System 
 
Everyone agrees the system is harming students—scheduling, 
grading, communica2on, and interven2ons. The problem is clear, 
but ownership for improvement is absent. 
 
Challenge: 
Consensus exists without ac2on. 
 
Ac<on Ques<on: 
Who must act—and what might be a first visible step? 
 

ACTION SCENARIO 1 — All Talk, No Movement 
 
Your staff have aIended trainings on student voice for over a year. 
Posters are up. The language is common. But instruc2on looks 
mostly the same. 
 
Challenge: 
Belief exists—but behavior hasn’t shiNed. 
 
Ac<on Ques<on: 
What concrete ac2ons must happen  
now to break the “talk loop”? 
 

ACTION SCENARIO 3 — The Disrup<ve Student Idea 
 
Students propose a change that would disrupt the master 
schedule. Adults agree it’s a strong idea—but say it’s “too 
complicated.” 
 
Challenge: 
Student voice is being quietly dismissed in the name of logis2cs. 
 
Ac<on Ques<on: 
What courageous ac2ons might be taken to honor  
student agency while  
naviga2ng constraints? 
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 ACTION SCENARIO 6 — Fear of Public Failure 

 
Teachers want to try something new—but fear doing it visibly. 
They worry about being judged if it fails. 
 
Challenge: 
Psychological safety is limi;ng forward movement. 
 
Ac=on Ques=on: 
What leadership moves can help to restore confidence to act 
publicly? 
 

ACTION SCENARIO 5 — Analysis Paralysis 
 
A pilot program shows promise. Data looks posi;ve. S;ll, the team 
delays scaling because they “want one more round of evidence.” 
 
Challenge: 
Cau;on is blocking momentum. 
 
Ac=on Ques=on: 
What will it take to confidently move forward—even without 
perfect certainty? 
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 LEADERSHIP SCENARIO 2 — The Domina8ng Voice 

 
One highly experienced teacher dominates PLC discussions. They 
speak first, longest, and loudest. Other teachers have slowly 
stopped offering ideas. InnovaAon is stalled—but no one wants 
conflict. 
 
Challenge: 
The team appears collaboraAve on the surface but is quietly 
disengaged. 
 
Leadership Ques8on: 
How do you more evenly distribute  
leadership without shaming, silencing,  
or avoiding the issue? 
 

LEADERSHIP SCENARIO 4 — The Quiet Innovator 
 
A new teacher on your team has excellent ideas and strong 
instrucAonal insAncts—but avoids speaking up. In private 
conversaAons they share bold insights. In public seJngs, they stay 
silent. 
 
Challenge: 
Leadership potenAal exists—but fear suppresses it. 
 
Leadership Ques8on: 
How do you lead this teacher  
forward without forcing  
exposure or waiAng for 
confidence to magically 
appear? 
 

LEADERSHIP SCENARIO 1 — Burnout & Cynicism 
 
Your school has undergone mulAple iniAaAves over the last two 
years. Staff meeAngs feel heavy. Eye-rolling is common. Teachers 
openly say, “This too shall pass.” Even strong teachers are 
disengaging emoAonally. 
 
Challenge: 
Morale is low, trust is thin, and staff feel change is happening to 
them, not with them. 
 
Leadership Ques8on: 
What specific leadership moves restore  
hope, purpose, and momentum? 
 

LEADERSHIP SCENARIO 3 — The Passive Classroom 
 
Your students are well-behaved, compliant, and quiet. They do 
what they’re told—but they rarely iniAate, quesAon, or lead. 
When you ask for ideas, they wait for direcAon. 
 
Challenge: 
Students equate learning with following, not leading. 
 
Leadership Ques8on: 
What leadership structures  
would move students from  
compliance to ownership  
and influence? 
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 LEADERSHIP SCENARIO 6 — Compe4ng Leaders, Compe4ng 

Direc4ons 
 
Several strong teachers all want to lead different ini3a3ves. Each 
has passion and momentum, but the team feels fragmented and 
pulled in mul3ple direc3ons. 
 
Challenge: 
Leadership is abundant—but alignment is missing. 
 
Leadership Ques4on: 
How do you unify leadership and 
direc3on without ex3nguishing  
passion and ini3a3ve? 
 

LEADERSHIP SCENARIO 5 — Trust AFer a Top-Down Decision 
 
A major decision affec3ng instruc3on was made without staff 
input. It may have been necessary—but now staff feel blindsided. 
Resistance is quietly brewing. 
 
Challenge: 
Compliance exists, but trust is damaged. 
 
Leadership Ques4on: 
What leadership ac3ons might repair credibility, voice, and 
rela3onal trust? 
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 RESPONSIBILITY SCENARIO 2 — PLC Without Follow-Through 

 
Your PLC agrees on a strategy at every mee2ng. Everyone nods. 
Next mee2ng—nothing was tried. This cycle repeats. 
 
Challenge: 
Inten2ons are strong. Ownership is weak. 
 
Responsibility QuesFon: 
What structural shiD would turn verbal agreements into ac2on 
and follow-through? 
 

RESPONSIBILITY SCENARIO 4 — Learner Dependency 
 
Students rely on teachers to track grades, deadlines, materials, 
and missing work. They frequently say, “I didn’t know,” or “No one 
told me.” 
 
Challenge: 
Support has quietly turned into dependency. 
 
Responsibility QuesFon: 
How do you transfer ownership back to students without 
overwhelming them? 
 

RESPONSIBILITY SCENARIO 1 — Deadline Dependency 
 
Students regularly miss deadlines and immediately ask for 
extensions. Parents expect flexibility. Teachers feel stuck between 
compassion and accountability. 
 
Challenge: 
Students are learning that responsibility is op2onal. 
 
Responsibility QuesFon: 
Where must ownership stay with the  
student—and how do you uphold it  
with dignity? 
 

RESPONSIBILITY SCENARIO 3 — The Blame Game 
 
When student performance drops, the team blames 2me, 
behavior, the schedule, tes2ng pressure, or the students 
themselves. Very few instruc2onal adjustments occur. 
 
Challenge: 
Energy goes into explaining failure—not owning improvement. 
 
Responsibility QuesFon: 
How do you move the team from explana2on  
to ownership and improvement? 
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 RESPONSIBILITY SCENARIO 6 — Group Work Inequity 

 
In group projects, one or two students consistently do most of the 
work while others coast. Everyone knows it—but the structure 
hasn’t changed. 
 
Challenge: 
Responsibility is uneven and invisible. 
 
Responsibility QuesFon: 
How do you redesign accountability  
so that ownership is fair and visible? 
 

RESPONSIBILITY SCENARIO 5 — The Abandoned Commitment 
 
A teacher publicly commits to taking responsibility for piloCng a 
new strategy. Two weeks later, it has quietly disappeared. No no 
one follows up. The team moves on. 
 
Challenge: 
Accountability feels uncomfortable—so it gets avoided. 
 
Responsibility QuesFon: 
What does accountability with 
dignity look like in this scenario? 
 



 
 
  

 

 



 
 
 HIGH-STAKES SCENARIO 2 — The Comfort Zone 

 
Your team operates safely but predictably. Growth is minimal. 
Innova:on feels op:onal. 
 
Challenge: 
Complacency has se<led in. 
 
Final QuesCon: 
Which comfort zone must your team deliberately leave this 
semester? 
 

HIGH-STAKES SCENARIO 3 — The Unspoken Truth 
 
There is an unspoken challenge in your building that everyone 
senses—but no one says out loud. 
 
Challenge: 
Breaking the silence. 
 
Final QuesCon: 
What truth must be spoken and  
addressed if growth is going to happen? 
 

HIGH-STAKES SCENARIO 1 — The Avoided AcCon 
 
Name one real decision your school has avoided for months 
because it feels risky, poli:cal, or uncomfortable. 
 
Challenge: 
Avoidance has become the norm. 
 
Final QuesCon: 
What ac:on needs to be taken? When will it happen?  
Who will be responsible and lead? 
 


