
SAAP The Student Aspirations Advocates Program (SAAP) is designed as
an intensive 9th grade support system for students who have been
identified as high risk and could benefit from an additional positive

support system. The primary focus of SAAP is to help students
adjust to, succeed in, and graduate from high school. 

 COMPONENTS
OF SAAP

Monthly SAAP Meetings with Aspirations Coordinator
Push In Support/Check Ins with Aspirations
Coordinator
Individual meetings with Aspirations Coordinator
School-wide Implementation of the Aspirations
Framework
SAAP Mentorship Program

MONTHLY
SNAPSHOT

1. Aspirations Coordinator hosts small-group pizza lunches once a month focusing
on community building and a condition of the Aspirations Framework.
2. Mentors meet individually with mentees twice a month checking in with SAAPers
personally and academically. Mentors follow a soft-scripted lesson plan, provided
by Aspirations Coordinator, which  dives deeper into the condition from SAAP
lunches.
3. Aspirations Coordinator does regular grade-checks, push in support, and pull-out
check-ins.

The SAAP Mentorship program serves to provide each SAAP
member with a mentor, role model, and “go to” person on

campus.
 

After completing a survey, each SAAPer is paired up with an adult
on campus who shares common interests. Mentors join SAAP

voluntarily and meet with their mentee regularly throughout the
school year, focusing on the student's personal growth through

the Aspirations framework. 
 

MENTORSHIP
PROGRAM

R E S E D A  C H A R T E R  
S T U D E N T  A S P I R A T I O N S
A D V O C A T E S  P R O G R A M

SAAP HELPS STUDENTS ACHIEVE SUCCESS BY BECOMING INDEPENDENT 
THINKERS WHO MAKE WISE DECISIONS ON AND OFF CAMPUS.

SAAP IS MODELED AFTER THE 8 CONDITIONS OF 
DR. RUSSELL QUAGLIA'S ASPIRATIONS FRAMEWORK

 SENSE OF BELONGING
HEROES
SENSE OF ACCOMPLISHMENT

FUN & EXCITEMENT
CURIOSITY AND CREATIVITY
SPIRIT OF ADVENTURE

LEADERSHIP & RESPONSIBILITY
CONFIDENCE TO TAKE ACTION 

COMPONENTS 
OF SAAP


