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Purpose
Teacher & Student Roles

Leadership & Responsibility

Teachers’ Role

Students’ Role

Be empathic. Overall, consider how students are impacted
emotionally, socially, and intellectually as they make decisions.

Be empathic. Consider how others are impacted by your decisions.
How are you contributing to the good of the whole?

Create opportunities for students to work with others who can
enhance their learning. Include people from outside the school;
help students make new networks and connections.

Seek to make connections with others who can enhance your
learning. Use technology and social media to connect with
teachers and learners who have a shared sense of purpose
and interests.

Motivate students to make appropriate decisions and accept
responsibility for their own learning. Promote mastery
of learning.

Understand that learning is a process. Continually seek to improve
and develop a deeper understanding as you integrate new skills,
aptitudes, and knowledge with prior learning.

Provide ways for students to take responsibility and lead. Allow
all students to contribute to decisions and provide leadership in
areas that align with their interests.

Contribute to school and class decisions. Offer to lead new
initiatives in areas that interest you. Create new opportunities for
all to listen, learn, and lead together.

Provide opportunities to reflect and discuss progress with
teachers and peers. Acknowledge diverse strengths and
effective strategies that support improvement.

Ask yourself: Am | meeting my goals? What are my strengths and
weaknesses? Am | using the most effective strategies to be my
best self?

Provide students with a clear understanding of the complexity
and difficulty of the intended learning. What skills and attributes
will students need to use to achieve success?

Organize your time and resources to achieve success in learning.
Be responsible and allow enough time for producing high quality
work. Take pride in your effort. Persevere while balancing work
and play.

Ask students to be active members of committees, councils, and
teams for school improvement. Consider how all students can
contribute their voices and rotate responsibilities so all students
have leadership opportunities.

Volunteer to lead or participate in groups and committees that
contribute to school improvement. This could be improving the
school environment, school publicity and communication, school
improvement planning, curriculum design, or social events.
Enhance the school as a living, thriving community.

Confidence to Take Action

Teachers’ Role

Students’ Role

Make learning strategies and resources available to students so
they can choose the most effective learning methods for them.

Be a proactive problem solver. Think about what strategies and
support you can utilize to find solutions.

Provide students with options while maintaining high
expectations. Allow adaptations while expecting all to produce
high quality work.

Anticipate the consequences of your actions. Monitor what
happens as a result of your decisions.

Involve students in decision making.

Use a variety of approaches to work: independent, pairs, small
groups, and larger teams.

Expose students to the wider world around them. Use current
examples and stories about decision making. Discuss the
consequences of decisions.

Know what you are passionate about. Discover real-life stories of
people following their passions with a purpose. Stand up for what
you value while considering the good of the whole.

Share the school’s vision with all students. Ask them to
contribute to decisions and issues they care about.

Volunteer to be part of committees that impact school decisions.
Contribute your ideas and consider how you can use your
strengths to improve learning for all students.

Acknowledge and display students’ contributions within and
beyond the school. Celebrate how everyone can contribute to
the good of the whole.

Share your successes and contributions that you are involved in
outside of school. Encourage others to seek opportunities to apply
their strengths and passions in the wider community.

Celebrate diversity and support the various ways students can
display their learning, passions, and impact on the school and
larger community.

Be proud of who you are, your unique insights, and ways of
expressing yourself. Be your best version of yourself!

Encourage all students to be confident and push through their
nerves and fears. Show them you believe in them and support
their hopes, dreams, and aspirations.

Know and work toward your personal goals. Be confident,
challenge yourself with new goals in order to grow and achieve
your hopes and dreams.
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