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1. Design for Student Leadership (Not Just Participation)

Support teachers to:
* Build authentic leadership roles into daily classroom life (facilitator, connector,
questioner, problem-solver)
* Rotate leadership so influence is shared, not reserved for a few
* |nvite students to co-design class norms, goals, & improvement plans
* Create structures for students to lead peers academically & socially

\ Implementation Tip: During planning, identify one place per lesson where a student—not
the teacher—will lead the learning.

2. Make Responsibility Visible & Ownership Real

Encourage teachers to:
* Give students responsibility for tracking learning goals & progress
* Require follow-through on student commitments (projects, roles, group tasks)
* Use reflection tools that ask questions like, “What did you do to move this forward?”
* Shift language from rescue to responsibility (“What's your next move?")

\ Implementation Tip: During conferences &/or progress monitoring, ask teachers to
replace one rescue move with a responsibility move.

3. Model Leadership & Responsibility Through Adult Practice

Support teachers to:
* Publicly model follow-through on commitments made to students
* Highlight & celebrate when adults adjust practice based on student feedback
* Own mistakes openly & repair when needed
* Demonstrate preparation, consistency, & reliability regularly

\ Implementation Tip: Build a norm in PLCs where adults share one leadership or
responsibility action they practiced that week.



4. Normalize Action Over Perfection

Students act when they believe effort—not perfection—creates impact. Support teachers to:
* Encourage “first attempts” as valid beginnings
* Provide fast action-feedback cycles rather than long delays
* Allow students to test ideas quickly & refine through iteration
* Publicly affirm students who act before they feel completely ready

\ Implementation Tip: Replace one long planning task with a short “act-reflect—adjust”
cycle.

5. Create Structures That Build Confidence to Take Action

Encourage routines that:
* Turn student ideas into visible next steps
* Make impact tangible (Who did this help? What changed?)
* Protect dignity when action fails
* Provide multiple entry points into action (small risk = bigger risk)

\ Implementation Tip: After projects or initiatives, add a formal “impact reflection”
focused on action, not just outcomes.

6. Teach Students How to Move From Idea to Action

Support instruction that:
* Breaks action into manageable steps
* Teaches how to advocate, propose, & act respectfully
* Models how to seek permission when needed—& act when it's not
* Reinforces that waiting is sometimes appropriate, but avoidance is not

\ Implementation Tip: Post a simple classroom action cycle:
Idea - Plan = Try - Reflect— Adjust

Reflection Questions for Teachers

Use these prompts in coaching, PLCs, or self-reflection:
* Where did students genuinely lead this week—not just comply?
* When did students take ownership instead of waiting to be rescued?
* What action did a student take that required courage?
* Who is still hesitant to act—& what barrier might be holding them back?

* What redesign would make an upcoming lesson more action-centered, not just
discussion-centered?
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