
 

What are your plans for 
decreasing barriers and 
increasing commitment to 
the change?  
 

What role do students 
have in planning, 
implementing, and 
sustaining this change?  
 

What is your change initiative 
for Student Voice & Aspirations 
(SVA)?   

Why is this change needed? Are 
you able to articulate to students,  
staff, community, and parents the 
“why” behind this change?  
 

How is time being allocated for  
staff and  student learning to 
make this change happen? 

How are you supporting 
student and staff willingness 
and motivation for change?  
 

Compile Voice & Aspirations 
pictures, videos, documents, and 
other artifacts that reflect 
implementation of your specific 
SVA trip. 
 

Implementation 
Roadmap 

 
 

Key Road Trip Reminders 
 
The purpose of your change is the fuel for this trip.  
People are the vehicles that will keep the trip on course. 
You will hit potholes. 
Share your message on roadside billboards! 
Stop now and then, look around, and celebrate!  
With a clear road map, you won’t get lost. 
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What is your change initiative for Student Voice & Aspirations (SVA)?   
 

Why is this change needed? Are you able to articulate to students, staff, community, and parents the “why”  
behind this change?  
 

How is time being allocated for staff and student learning to make this change happen?  
 

What are your plans for decreasing barriers and increasing commitment to the change?  
 

What role do students have in planning, implementing, and sustaining this change?  
 
 

How are you supporting student and staff willingness and motivation for change?  
 

Compile Voice & Aspirations pictures, videos, documents, articles, and other artifacts that reflect 
implementation of your specific SVA trip.  
 

My Road to ___________________________________________ 
                      Fill in your change initiative for Student Voice & Aspirations 

? 


