Student Voice & Aspirations On-Site Review
Full Day In-Person Consultation
Overview
This process is available for schools that have previously engaged in Quaglia Institute professional learning
sessions and are familiar with the Quaglia Student Voice & Aspirations work. During this session, a Quaglia
Institute senior staff member will assist your school in gauging the current status of the Voice Process
implementation and the extent to which student voice and aspirations are embedded across the school.
This assessment will include understanding how your school’s goals, vision, and improvement planning can
most effectively embrace student voice within teaching and learning practices throughout the school.
School leaders/teams will work directly with Quaglia staff to craft an action plan that aligns with their
contextual needs and capacity for change.

Full Day Agenda
•
•
•
•
•
•

Classroom visits and student interviews
Leadership meeting
Review of student voice in teaching and learning strategies
Review of school documentation to integrate the Voice Process within whole school planning
Development of action plans for implementation
Student voice data discussion

Quaglia Institute Responsibilities
•
•
•
•
•
•
•
•
•

Host an online collaborative planning meeting prior to the full-day session to prepare for
on-site visit;
Dedicate a senior member of the Quaglia Institute staff for one full day of consultation;
Share instructional strategies to promote growth and sustainability of student voice across
the school;
Provide additional readings/resources related to the school’s needs;
Write a follow-up report to support the school’s next steps on their Student Voice & Aspirations
journey;
Send a written follow-up report via email to support the school’s next steps on their Student
Voice & Aspirations journey;
Present findings to whole school staff in an online session within three weeks of consultation (if
school chooses to);
Conduct two one-hour follow up sessions online within 12 months to support implementation of
next steps and continue the focus on Voice Process as a whole-school strategy; and
Connect schools around the world in order to learn from each other and strengthen voice and
aspirations work.
For more information, please contact the Quaglia Institute at info@QuagliaInstitute.org.
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