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Effective collaboration can bring amazing energy to a school and enhance ;f"”
improvement efforts. Inefficient collaboration can feel counterproductive and L%
drain energy from a school. This resource is desighed to guide reflection about

both positive and challenging aspects of collaboration specific to the

Voice & Aspirations work at your school.

Triumphs & Tribulations

Identify three collaboration triumphs you have experienced as part of the Aspirations Team
at your school.
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Identify three collaboration tribulations you have experienced as part of the Aspirations
Team at your school.
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Identify three ways your Aspirations Team could be more effective in your collaboration.
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Collaboration
Triumphs & Tribulations

Discuss your reflections on triumphs and tribulations with a partner from a different
School of Action.

What is one new insight you gained as a result of your conversation about collaboration?

Given your own communication strengths, what role can you play to support effective
collaboration?

What do you need to work on to be a more effective collaborator?

What are your hopes and dreams for collaboration with your Aspirations Team this
school year?
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