School Voice and Leadership
Learning Opportunities
The Quaglia School Voice and Leadership sessions offer schools the opportunity to unlock voice and
leadership in their schools and districts through customized sessions. These professional
development opportunities dive into the definition and meaning of voice and aspirations, explore the
voice process, and challenge participants to analyze and reflect on their own practices. The goal is to
inspire all stakeholders to use their voices to enact positive change in their own schools and communities.

Option 1: Student Voice & Aspirations Facilitators

Utilizing a trainer-the-trainer model, participants will learn how to foster voice and aspirations at the
classroom, school, and district level, with the ultimate goal of building internal capacity to have voice
become a way of being. Workshops are tailored to meet district needs and customize efforts to improve
the teaching and learning environment.

Option 2: Schools of Action

The purpose of this professional development is to create a partnership with schools committed to the
voice and aspirations work, and to recognize exemplars of the Quaglia Institute’s work who serve as
resources from which other schools in the district can learn. These schools will be highlighted as
models for domestic and international school leaders and policy makers who are invested in learning from
schools that epitomize school voice and aspirations in action.

Option 3: Teacher Leadership Training

This training provides an introduction to the concept of Teacher Voice & Aspirations and explores
strategies to support and enhance teacher voice in schools. Participants will gain an understanding of
how fostering voice and aspirations positively affects the teaching and learning environment and
supports all in reaching their aspirations.

Option 4: Parent Voice

Parents will learn about the concept of aspirations and consider what makes children feel valued for their
unique skills and talents. Participants will explore strategies to help children express their ideas, hopes,
and concerns, as well as develop an understanding of how a safe and secure home environment impacts
children’s voice and aspirations.

Option 5: Voice Webinars

These webinars are designed to provide online guidance and support for fostering voice and aspirations in
your school. Webinars are tailored to the current needs and goals of each district.

QuagliaInstitute.org

